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Drivers &
Imperatives

Productivity Cycles

Examine other ­ sectors,
structure, community ­ how to

manage retention in the
context of peaks and troughs

Retention in the
troughs ­

training/relocation
in

Sector/Province
during

economic
downturns

Training/Relocation

Other
Sectors/markets

Transferable
Skills

Change
induced by

Technologies /
Processes

R&D Capacity

Supply Chain
Performance

Canadian
Aerospace
Business
Strategy

Innovation Competitiveness

Initiatives
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Drivers &
Imperatives

Initiatives

Bridges &
Ladders

Branding Information/Intelligence Career Path
Project

Job Link
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Drivers &
Imperatives

Initiatives

Bridges &
Ladders

Web enabled competency
based profile, assessment and
hiring & development program

Guided by the identified
Drivers & Imperative define

the essential position
profiles  and required
competencies  linked

together with Bridges &
Ladders ­ specialized and/or

heavy volume

Educational 'Locked in Forum' with educational
institutions ­ seamless education ­ Colleges &
Universities ­National & Provincial government
levels ­ creating the menu of desired/required

competencies / outcomes

Think Tank ­ Big Business leadership, HR &
Academics­ Areas of Excellence ­ specific
research to support Industry ­ seamless

education & learning

Branding

How is the
Aerospace as a

career
perceived?

How is the
Industry

perceived?

Undertake a
survey to
identify

perceptions as
a career

destination

Youth

Influenecers

Non traditional

Parents

Current
employees

Information/Intelligence Career Path
Project

Job Link
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Drivers &
Imperatives

Initiatives

Bridges &
Ladders

Branding Information/Intelligence

Web enabled support/networking program for
specific areas ­ technical issues, by function ­

materials, supply chain, purchasing,
composites etc. ­ supporting individual firm,

building networks, low cost ­ association
supported

Conduct
Feasibility study

Do a survey of
LMIS options

with
recommendations

­ micro, macro,
delphi

Collect, forecasting and
analysis of Aerospace
demand and supply ­

Reliable data needed ­ guard
against extrapolation

Demographic
Due Diligence

Macro

Micro/Company

Career Path
Project

Map the careers, and
learning experiential

pathways ­ start with a
targeted essential

occupations ­ technical and
non­technical ­ to

illuminated pathway
challenges, dead ends etc. ­

both languages

Link to
Branding/Image

development

Job Link

Job/Link Hiring Hall ­what are the
positions available ­ individuals can
post their qualifications / resume ­

system matches jobs and job seekers ­
contacts recruiters ­ multi sector

initiative

Conduct
feasibility study

to examine
markets,

mechanisms
etc.

Quebec
experience Job

Searches

Non
experienced

Experienced

Head
Hunters
used for

mid
management

& up and
normal

specialized
workers

ITARS an issue
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